Pilot Questionnaire

Questions – category One Employers of pilots other than flight schools – fixed wing and helicopter 
1. How many pilots do you employ? Full Time/ Part Time
2. How long are Pilots staying with you i.e. is it a career path with the company or are they using the opportunity to build hours to progress further?
3. Is the turnover of pilots seasonal or is it affected by the type of flying operations you deliver?  Is it increasing, decreasing or about the same as last year
4. Given your company’s hiring criteria for qualifications and experience, are you still finding that there are adequately trained pilots available to fill positions?  If not why not 
5. What minimum experience level of pilot are you employing?  Is this appropriate for your business
6. Do you have any bonding arrangements or return of service criteria
7. How much investment both in terms of time and financial investment would you have to make for a new pilot hire to become productive
8. What are the three most consistent issues that most concern you when it comes to employing pilots?  How do you manage or deal with these most of the time
9. Do you train your own newly hired pilots?
10. Have you ever, or do you ever hire recently qualified pilots from a flight school ?
11. Given the future outlook for improved trading conditions, in the next five years do you intend to increase or decrease the number of pilots you employ, and by what percentage or actual number?
12. How do you pay pilots – by flight hour, a daily casual rate, salary or a combination of these
13. When a pilot leaves your organisation, what reasons do they give and what future career steps are they taking where do they go and why
14. Where are your pilot bases located
15. Do you have any comments or observations about the standard of training based  on your experiences of the pilots that have been employed by your organisation in terms of competency, knowledge of CAA rules and operational requirements for your type of aviation activity, and suggestions for changes to future training practices
16. Consider this statement: ‘There are few regulatory barriers/hurdles in your aviation sector activity both in terms of entry and compliance, and maintaining good governance in line with CAA policy and rules’.  Do you strongly agree, agree, neither agree nor disagree, disagree, strongly disagree or have no view.
17. In terms of building profile for the sector, both nationally and internationally, do you see any opportunities NZL is forgoing
  
Questions Category Two – Flight Schools government funded and private – fixed wing and helicopter.
1. How many PPL and CPL students do you have enrolled
2. What percentage and number are student loan funded
3. If student loan funded, how many EFTS have you been allocated

4. Will you use all your EFTS this year
5. How many EFTS have you used for continuing students? (Year Two or rollover of year one) 

6. How many EFTS have you used for New Students 

7. How many EFTS are you forecasting to use in 2013, and 2014

8. How would you describe the level of interest in enrolling for PPL/CPL and or Aviation Diploma from 1 very low, to 10 very high
9. What do you see as the biggest threats to achieving the Government’s goals for educational outcomes in training highly qualified pilots to meet industry demand for future growth
10. What are the biggest opportunities
11. Do you have a business plan of where you would like to see your business in five years
12. If you have a plan is this plan based around growth in demand for pilots or is it just organic growth
13. How many instructors do you employ – full time part time.
14. What is the average time a flight instructor remains employed with you
15. What career steps do these instructors take next after leaving your organisation? Where do they go next.
16. What percentage are choosing a full time career as an instructor in your organisation
17. Do you have any bonding or return of service arrangements for instructors employed by your organisation
18. What investment both in terms of time and costs would your organisation make in a new instructor to be fully unsupervised and free of immediate oversight
19. What are the biggest challenges you face in employing the instructors you need
20. Do you train your own instructors or do you hire from elsewhere ?
21. Given the expected improvement in trading conditions and the recovery of most sectors, in the next five years do you intend to increase or decrease the number of instructors you employ?
22. How do you pay pilots – by flight hour, a daily casual rate, salary or a combination of these?
23. When a pilot leaves your organisation, can you identify what career steps they are taking and any specific reasons why?
24. Career pathways – do you have data on what career pathways graduates or instructors take after they leave your organisation, and does their leaving affect the training programmes you provide ?
25. Where are your pilot graduates going for further employment and what feedback can you get on this for new graduates to use?
26. What percentage of your graduates over the last 12 months have gone overseas to seek employment ?
27. Do you have robust figures to support employment outcomes and are you prepared to give these too us as part of this survey?
28. What is the typical period of time in your organisation from a new entrant being accepted on a CPL to being issued with the qualification ?
29. On average, what is the difference (in time and cost) between training a self founded pilot, a student loan pilot and an international student pilot to the same level of qualification ?
30. Do you consider the standard of training in New Zealand is to a globally accepted standard – for your organisation, for the training industry?
31. Consider this statement: ‘There are few regulatory barriers/hurdles in your aviation sector activity both in terms of entry and compliance, and maintaining good governance in line with CAA policy and rules’.  Do you strongly agree, agree, neither agree nor disagree, disagree, strongly disagree or have no view ?
32. In terms of building profile for the sector, both nationally and internationally, do you see any opportunities NZL is forgoing ?
33. Would you favour a very structured career pathway ie all students must progress to C cat instructor and then beyond?

